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Ziele des Webinars

Du wirst wissen, was in MODULE | lernst
Du wirst Gber die grundlegenden Konditionen Bescheid wissen (Ort, neuer Preis, ...)

Du wirst wissen, wie du dich fiir ein Stipendium bewirbst
Fragen & Antworten
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Community Vision

Im Herzen liegt eine Sehnsucht nach Frieden. Weil wir schon so oft verletzt und
zurtickgewiesen wurden, scheuen wir das Risiko. In unserer Angst erkldren wir
den Traum von echter Gemeinschaft zur blofsen Fantasie. Aber es gibt Wege, die
die Menschen wieder zusammenbringen und alte Wunden heilen lassen...
Community Building ist eine Chance, diese Methoden zu erlernen, die Hoffnung
wieder zu erwecken und die Vision jetzt umzusetzen - in einer Welt, die es fast
vergessen hat, wie einzigartig es ist, Mensch zu sein.

- M. Scott Peck M. D.
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Getting Connected
Tausche dich mit deinem Partner uber die folgenden Fragen aus:

e \Warum bist du heute dabei?
e \Was ist deine Vision mit Gemeinschaftsbildung?
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MODULE | (5 days) - Learning Objectives

ldentify the knowledge, skills and attributes needed to be an effective CBW facilitator.
Understand the key concepts, themes and dynamics related to CBW facilitation.
Identify and describe the four stages of the Community Building process.

Learn and practice recommended and optional facilitations appropriate for each stage.
Understand the importance of building Community between you and your CBW
co-facilitator.

Learn about personal obstacles to Community.

Discuss ethical issues relevant to CBW facilitation. Commit to CBI’s Facilitator Code of
Conduct.

Begin to craft a personal development plan.

Get to know each other, build Community as we learn and have fun along the way.
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Location / Veranstaltungsort

e Sudbury Schule Ammersee, 86934 Reichling/OT Ludenhausen, Germany
(Die Sudbury Schule Ammersee wurde 2014 als erste demokratische Schule in
Bayern gegrundet. 2 Jahre lang haben hier Schuler:innen, Familien und
Mitarbeiter:innen intensiv Gemeinschaft gelebt. Viele Menschen nehmen diese
besondere Atmosphare wahr und fuhlen sich hier sehr wohl)

e FUr Unterkinfte senden wir ein gesondertes Datenblatt. Es kann auch in der Schule
geschlafen oder an der Schule gezeltet werden

e Mittagessen wird organisiert, die Kosten dafur werden wir noch ermitteln und sind
separat zu bezahlen. Friuhstick und Abendessen als Selbstversorger. An der Schule
sind Kiche und alle notwendigen Utensilien vorhanden
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e We have taken into account the feedback from previous webinars.
e The Module | pricing has been lowered to better reflect the CB learning experience.
e The Module | pricing may differ depending on the actual place of venue. The Module |

pricing shown is for places of venue in Ammersee Region, Germany.

e The Training Program pricing shown is the final regular pricing worldwide.

Price EUR
Module | (5 days) — Introductory, Foundations, Basic Skills 552
Facilitator Training Program (2+ years, L1+L2) 4,135*

* If you decide to take Module | separately, and then apply for the Facilitator Training Program, the price of the
Facilitator Training Program is reduced to 3,810 EUR (325 EUR reduction).
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Scholarships are available

e \Value: up to 2,000 EUR per scholarship.

e Ongoing application process, no deadlines.

e The Decision Committee: CBI

e The application may be written in the mother tongue in any length of text.
e Use any format you like the most (email, word document, etc).

e We do not require any documents to prove your situation/circumstances.

e Send your scholarship application to Martin at martin@communitybuilding.com

e You receive a decision within 7 days.


mailto:martin@communitybuilding.com

Scholarship criteria

Enlightenment with vision and goals of CBI
Demonstrated previous commitment to CB
Capacity to develop personally

Maturity — psychological, mental

# of workshops participated in

# of workshops organized and willing to organize
Ability to network and spread CB to the world
Demonstrated financial need (low income)
Country of residence/work

What scholarship amount/terms are you asking for
Other Special Circumstances
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Event Calendar Spring/Summer 2023

Fri — Sun
Fri — Sun
Mon — Tue
Fr - Sun
Fri — Sun
Fri — Sun
Thu — Sun
Fri-Sun

Fri — Sun
Fri - Sun
Wed — Sun
Wed — Sun
Fri — Sun
Fri - Sun
Fri — Sun
Mon — Tue
Wed — Thu

17-19 March

31 March — 2 April

3-4 April
21-23. April
26-28 May
2-4 June
8-11 June
16-18 June
23-25 June
30.6.-2 July
5-9 July
12-16 July
21-23 July
27-29. October
10-12 Nov
13-14 Nov
15-16 Nov

Slovakia
Czechia
Czechia
Switzerl.
Slovakia
Hungary
Poland
Germany
Czechia
Switzerl.
Czechia
Germany
Latvia
Switzerl.
Czechia
Czechia
Czechia

Bratislava
Prague
Prague
Zurich
Bratislava
Budapest
Prosinko
Munich
Prague
Biel
Prague
Munich
Riga
Basel
Prague
Prague
Prague

CBW Christian

CBST

MODULE IV

CB for men

CBST

CBW

CBST

CBST/CBW

CBW

CB

MODULE |

MODULE |

CBST

CB

MODULE Il

CBI ANNUAL MEETING
ADVANCED MODULE
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Next Steps

e Register at

O  www.ammerseeinstitut.de/termine

O  www.bewusstwie.org/alle-termine
e Undecided? Schedule a personal Zoom call with Simone, Alex, Andreas, Hana

or Edward

e Contact: Martin Bursik / Chief Operating Officer
e Mobile/whatsapp: +420 725 038 740
e Email: martin@communitybuilding.com



http://www.ammerseeinstitut.de/termine
http://www.bewusstwie.org/alle-termine
mailto:martin@communitybuilding.com
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Thank you.

Time for feedback/questions/discussion
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Abbreviations Used

CB
CBI
CBW
CBST
F1

F2

SF

FIT
TEAM

Community Building

Community Building International

Community Building workshop (experiential, usually 3 days)

Community Building Skills Training (incl. practical exercises, usually 1-3 days)
Facilitator Level 1 (first part of the Facilitator Training Program)

Facilitator Level 2 (second part of the Facilitator Training Program)

Senior Facilitator

Trainer

Facilitator-in-Training / anyone who is in a training program and certified F1 or lower
being a member of the facilitating team of a CBW/CBST/module
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MODULE | (5 days) — Day 1

Welcome / Introductions
Overview/Objectives/CBI Circle Model/Schedule
Styles of Facilitation

Facilitation Basics

Community Building Workshop/Circle Time

ok owbdh-=



MODULE | (5 days) — Day 2

I

CBW / Circle Time

Facilitation Basics continued

Threads Exercise

Moved to Speak, Bracketing, Listening
End of Day Reflection

CBW / Circle Time
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MODULE | (5 days) — Day 3

CBW / Circle Time

Self Awareness

Facilitator Emptiness, Co-Facilitation, Creating and Holding Space
Role Plays, Scenarios, Listening, Barriers, Masks #1

End of Day Reflection

CBW / Circle Time

I
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MODULE | (5 days) — Day 4

CBW / Circle Time

Spirit of Community

Projection and Transference

Community Building as Contemplative and Mindfulness Practice
Role Plays, Scenarios, barriers, Masks #2

End of Day Reflection

CBW / Circle Time

NS ko=
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MODULE | (5 days) — Day 5

CBW / Circle Time

Difficult issues

Role Plays, Scenarios, barriers, Masks #3

Lessons Learned From Fellow FiTs

Next Steps: Tic/Mi, crisis Management, Holding a cbW, Practicum, calendar
End of Day Reflection/Evaluation Form

CBW / Circle Time

NS ko=



